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SUMMARY

Employment Confidence Index

Index Index

A modest lift in labour market confidence, ahead of the Iran conflict. 140 - - 140
- The Westpac-McDermott Miller Employment Confidence Index rose by 1.8 points 130 1 - 130
to 95.6 in the March quarter, the highest reading since early 2024. A level below 120 | | 120
100 indicates that there are more households who are pessimistic about the
outlook than those who are optimistic. 10 1o
- The main driver was an improvement in households’ perceptions about current 1009 100
job availability. Job advertisements have been gradually picking up over recent 90 - L 90
months, though they remain some way below pre-Covid levels. g | S WedpeeeDomot ir 5
- Households remain more cautious about their earnings prospects and job 2005 2009 2013 2017 2021 2025
security, with only small improvements in the last quarter.
- These results on their own would be consistent with the unemployment rate Westpac labour market forecasts
having reached its peak, and perhaps even falling, in the early part of this year. o % Wy
Sources: Macrobond, Stats NZ, Westpac
- We note though that this survey was conducted over 1-12 March. While that g | Labour ost index (ight axi) forocests | g
0 9 u i X (ri Xi S
encompassed the early days of the Iran conflict, it may be that households (and , — Unemployment rate zeﬁ axis) ]
employers for that matter) only became aware of the consequences towards the | |
end of this period, as fuel prices began to rise sharply. As such, it’s unclear to 6 M4
what extent this level of confidence will be maintained in the months ahead. 5 1 \ 3
4 2
3 4 1
2 0

2008 2011 2014 2017 2020 2023 2026
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EMPLOYMENT
CONFIDENCE INDICES

Nationwide Employment confidence by region
Mar-26 Dec-25 Change Mar-26 Dec-25 Change
Employment Confidence Index 95.6 93.8 1.8 Northland 84.7 85.5 -0.8
Current Employment Conditions Index 83.9 78.3 5.6 Auckland 97.3 95.6 1.7
Employment Expectations Index 103.4 104.1 -0.7 Waikato 99.0 88.9 10.1
Current job opportunities -45.8 -54.5 8.7 Bay of Plenty 96.1 89.7 6.4
Expected job opportunities -17.5 -13.6 -3.9 Gisborne/Hawke's Bay 100.1 93.5 6.6
Past earnings growth 13.6 . 2.5 Taranaki/Manawatu-Whanganui 88.0 89.1 -1
Expected earnings growth 22.9 21.7 0.5 Wellington 90.8 80.5 10.3
Own job security 5.6 4.9 14 Nelson/Marlborough/West Coast 89.4 100.8 -4
Canterbury 91.8 91.9 -0.1
Otago 8911 97.2 -81
Southland 92.9 90.2 2.7
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JOB
OPPORTUNITIES

Job opportunities vs unemployment rate

- A net 46% of respondents in the March survey felt that it’s hard to find a job at 70 1% o Westpae Mebemot i, StNte;Z/ -100

the moment. That was the least negative reading since December 2024. 6.5 1 - 80
6.0 | 60

- This measure has tended to be a good leading indicator of the unemployment 55 | Data adjusted from Sep 2019 -40
rate for the quarter. The latest reading is consistent with the unemployment rate 50 | \ - -20
having peaked at its current level of 5.4%, and may have even started falling in 45 | Mo
the March quarter. 40 | [ 2

+ 40
. . 35 | — Unemployment rate (left axis)

- A broader range of indicators also suggest that the labour market had made - __ Percsived job opportuniies - 60
a solid start to the year. The Quarterly Survey of Business Opinion found that 301 (inverted, right axis) &
hiring intentions had turned net positive for the first time in two years, while job 2'52005 2009 2013 2017 2021 2025 100
advertisements have been gradually tracking higher, though they remain well
below pre-Covid levels. Weekly snapshots of the number of filled jobs, which are
taken from tax data, are now running slightly higher than a year ago. Job opportunities in a year’s time
Households were more circumspect about the availability of jobs a year from 30 ,Net% Net% 30
now. This measure fell slightly in the March quarter, and remains near the lows 20 | Nt response: - | 20

. R ose saying “more plentiful
that it has occupied over the last couple of years. o | r/\/‘ minus those saying “harder to get” |
0 AA 0
-10 \/\l\,—\\ll\/ L 10
-20 A F -20
-30 + r -30
Source: Westpac-McDermott Miller
-40 . . . . . . . . . . -40
2005 2009 2013 2017 2021 2025
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EARNINGS
GROWTH

Earnings in paid work compared to last year

The earnings growth measures were only slightly higher in the March survey. 50 (Net% Net% 50
Net response:

A net 14% of households reported a rise in their earnings over the last year, 40 | H;r?js;zvs:gs;nﬁrejless"

while a net 22% expect a lift in their earnings in the year ahead. Both of these e

measures remain low relative to history. 30 -

For those getting wage increases, they have tended to be more moderate than in 20 |

previous years. Stats NZ’s Labour Cost Index shows an ongoing shift towards pay

rises in the 2-3% range, with far fewer roles seeing pay rises of 5% or more. 10

The degree of slack in the labour market means that workers’ negotiating power o | oo WespachicDemotler W ¥ |,

has decreased compared to a few years ago. This reduces the scope for the 2005 2009 2013 2017 2021 2025

recent pickup in inflation (and the expectation of more to come in response to

the Iran conflict) to be passed through into cost-of-living increases for workers. L L
Earnings in paid work this time next year

~Net % Net %

60 60
Net response:

50 Those saying “more” L 50
minus those saying “less”

40 4 - 40

30 + r 30

20 4 F 20

10 - + 10

Source: Westpac-McDermott Miller
0 . . . . . . . . . . 0
2005 2009 2013 2017 2021 2025
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JOB
SECURITY

Personal job security over the next year

On balance, New Zealanders were more optimistic about their own job security 40 (Net% Net% 40
Net response:
over the year ahead. 30 | Those saying “more” L 30
. . . . minus those saying “less”
- The lift in perceived job security was seen among men and older workers. 20 | | 0
Younger workers were slightly less confident, though that followed a strong lift
in the December quarter. 107 AA A 10
- The results were mixed by earnings, with middle-income workers seeing the 0 ’ VY v‘\” ’f 0
biggest improvement, while low-income workers were less confident. 10 4 V | 10
High-income earners saw a smaller improvement in job security, although they g | e espactichemonitter ]
were the most confident in the first place. 2005 2009 2013 2017 2021 2025
- The Household Labour Force Survey suggests that the number of people out of
work due to their job disappearing may be peaking. HLFS: Reason for leaving last job
- That said, layoffs have only been part of the story in recent years. There has also 100 0008 000s 00
been a rise in the duration of unemployment, as once people are out of work 90 - Souree: SatsNZ | g
they’ve found it hard to get back in again. 80 - - 80
70 - r 70
60 - + 60
50 A r 50
40 A L 40
30 A + 30
20 - aid off / business closed L 20
10 + — End of temporary job r 10
0 —— 71— 0
2004 2007 2010 2013 2016 2019 2022 2025
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REGIONAL
CONFIDENCE

Employment confidence by region

Index Index

Perceptions of the labour market were mixed across the country, with only one 110 - Dec-25 ®Mar-26 - 10
area reaching (just) above the 100 mark. Employment confidence rose in six 100 1 - 100
regions and fell in five over the March quarter. 90 - -9

80 A r 80
The biggest gains in confidence were seen in Waikato, the East Coast, and -0 |
Perhaps SL.lrprlsmgly We.zl.llngton. In each case this was dl:lven by an improvement 60 | . _ | 6o
in current job opportunities, and one or both of the earnings growth measures. E £ 3 £ 852 &% § % B

£ 5 3 & g4z £ 3 & O %

Confidence fell in the Nelson/Marlborough/West Coast regions. However, this 2 2z ° S gz 55 2 48 & 8
didn’t fully reverse the steep rise seen in the December quarter. . T jéé’ i8
Confidence was also lower in Otago. A rise in current job prospects was Source: Westpac-McDermatt Miler . 2
outweighed by declines in the other measures.
The March results somewhat reversed the findings of the December survey, in Unemployment rate by region
that the North Island was on balance more confident than the South. To date, % %
economic data has generally pointed to stronger outcomes in the South Island, 81 o Soutce: itz st | -
at least partly stemming from its greater exposure to the strong returns from 61 o sen _ sew o

rural exports. While it’s normal for the unemployment rate to be lower in the
South Island, what’s notable is that it has actually fallen over the last year in
Canterbury, Otago and Southland, against a rise at the national level. 2 1

Waikato
Taranaki
Otago
Southland
Nz

he) ke
-
S S

x
£ 3
2 K
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TECHNICAL
DETAILS

Survey description.

The Westpac-McDermott Miller Employment Confidence Index summarises responses to five questions: households’ perceptions of current and future job
opportunities, their own actual and expected earnings, and expected changes in their own job security.

The questions about current job opportunities and earnings are summarised in the Current Employment Conditions Index, while the questions about the
year ahead are summarised in the Employment Expectations Index.

Survey interviews were conducted over the period 1-12 March. The sample size was 1,550. The margin of error of the survey is 2.5%.

Summary charts.
Employment Confidence Indices Do you think jobs are plentiful or hard to get in NZ?
160 _Index Index 160 80 _Net % Net % 80
140 A L 140 60 - Net response: L 60
Those saying “plentiful” minus
120 A F 120 40 + those saying “hard to get” L 40
100 - + 100 20 4 F 20
80 - + 80 0 0
60 — Employment Confidence Index - 60 -20 A r-20
40 4 — Current Conditions Index L 40 -40 A L -40
20 | — Expectations Index L 20 50 | | 60
Source: Westpac-McDermott Miller Source: Westpac-McDermott Miller
0 : ‘ : ‘ : ‘ : ‘ : ‘ 0 -80 : : : : : : : : : : -80
2005 2009 2013 2017 2021 2025 2005 2009 2013 2017 2021 2025
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Past performance is not a reliable indicator of future performance. The forecasts given in this
document are predictive in character. Whilst every effort has been taken to ensure that the
assumptions on which the forecasts are based are reasonable, the forecasts may be affected
by incorrect assumptions or by known or unknown risks and uncertainties. The ultimate
outcomes may differ substantially from these forecasts.

Disclaimer

©2026 Westpac Banking Corporation ABN 33 007 457141 (including where acting under any
of its Westpac, St George, Bank of Melbourne or BankSA brands, collectively, “Westpac”™).
References to the “Westpac Group” are to Westpac and its subsidiaries and includes the
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Things you should know.
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Westpac New Zealand Economics

times use technology to capture data about you to help us to better understand you and your
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interests to allow us to provide suggestions regarding other reading material which may be
suitable for you.

This information, unless specifically indicated otherwise, is under copyright of the Westpac
Group. None of the material, nor its contents, nor any copy of it, may be altered in any way,
transmitted to, copied of distributed to any other party without the prior written permission of
the Westpac Group.

Disclaimer.

This information has been prepared by Westpac and is intended for information purposes only.
It is not intended to reflect any recommendation or financial advice and investment decisions
should not be based on it. This information does not constitute an offer, a solicitation of an
offer, or an inducement to subscribe for, purchase or sell any financial instrument or to enter
into a legally binding contract. To the extent that this information contains any general advice,
it has been prepared without taking into account your objectives, financial situation or needs
and before acting on it you should consider the appropriateness of the advice. Certain types
of transactions, including those involving futures, options and high yield securities give rise to
substantial risk and are not suitable for all investors. We recommend that you seek your own
independent legal or financial advice before proceeding with any investment decision.

This information may contain material provided by third parties. While such material is
published with the necessary permission none of Westpac or its related entities accepts any
responsibility for the accuracy or completeness of any such material. Although we have made
every effort to ensure this information is free from error, none of Westpac or its related entities
warrants the accuracy, adequacy or completeness of this information, or otherwise endorses
it in any way. Except where contrary to law, Westpac Group intend by this notice to exclude
liability for this information. This information is subject to change without notice and none of
Westpac or its related entities is under any obligation to update this information or correct

any inaccuracy which may become apparent at a later date. This information may contain

or incorporate by reference forward looking statements. The words “believe”, “anticipate”,
“expect”, “intend”, “plan”, “predict”, “continue”, “assume”, “positioned”, “may”, “will”, “should”,
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performance, nor are forecasts of future performance. Whilst every effort has been taken to
ensure that the assumptions on which any forecasts are based are reasonable, the forecasts
may be affected by incorrect assumptions or by known or unknown risks and uncertainties. The
ultimate outcomes may differ substantially from any forecasts.

Conflicts of Interest: In the normal course of offering banking products and services to its
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Further important information regarding sustainability-related content: This material
may contain statements relating to environmental, social and governance (ESG) topics. These
are subject to known and unknown risks, and there are significant uncertainties, limitations,
risks and assumptions in the metrics, modelling, data, scenarios, reporting and analysis on
which the statements rely. In particular, these areas are rapidly evolving and maturing, and
there are variations in approaches and common standards and practice, as well as uncertainty
around future related policy and legislation. Some material may include information derived
from publicly available sources that have not been independently verified. No representation
or warranty is made as to the accuracy, completeness or reliability of the information. There

is a risk that the analysis, estimates, judgements, assumptions, views, models, scenarios or
projections used may turn out to be incorrect. These risks may cause actual outcomes to
differ materially from those expressed or implied. The ESG-related statements in this material
do not constitute advice, nor are they guarantees or predictions of future performance, and
Westpac gives no representation, warranty or assurance (including as to the quality, accuracy
or completeness of the statements). You should seek your own independent advice.

Additional country disclosures:

Australia: Westpac holds an Australian Financial Services Licence (No. 233714). You can access
Westpac’s Financial Services Guide here or request a copy from your Westpac point of
contact. To the extent that this information contains any general advice, it has been prepared
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New Zealand: In New Zealand, Westpac Institutional Bank refers to the brand under which
products and services are provided by either Westpac (NZ division) or Westpac New Zealand
Limited (company number 1763882), the New Zealand incorporated subsidiary of Westpac
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guarantee or otherwise support the performance of WNZL in respect of any such product.
WNZL is not an authorised deposit-taking institution for the purposes of Australian prudential
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European Economic Area (“EEA”): This material may be distributed to you by either: (i)
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