
Westpac New Zealand Limited (Westpac) is committed to helping more 
New Zealanders become homeowners. Many people are finding it 
increasingly difficult to buy a home, depriving them of the health and 
financial benefits of living in a warm healthy home located within a 
welcoming community. The Westpac Progressive Homeownership 
Programme works with Community Housing Providers to create more 
opportunities for families through shared ownership.

PROGRESSIVE 
HOMEOWNERSHIP 
OVERVIEW

Shared Equity Ownership.

Shared Equity Ownership is a form of property ownership which lets families buy a share of a home 
with help from a Community Housing Provider. The family lives in and looks after the home, and if 
the home increases in value, both the family and the provider share the profit.

Who are the parties to a Shared Equity relationship?

There are three parties to a Shared Equity relationship:

1   �The participating homeowner, who contributes part of the equity and the debt 
used to purchase the home.

2   �The Community Housing Provider, which contributes the remaining equity 
alongside the homeowner. 

3   �Westpac, who provides the debt and ensures that the terms of the legal agreements 
are fair and reasonable. 
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How does Shared Equity work?

The Community Housing Provider and Westpac agree on a Shared Equity programme which will ensure 
fair and equitable outcomes for homeowners, together with compliance with Westpac’s lending 
requirements. The Community Housing Provider and Westpac sign an agreement which (among 
other things) provides Westpac with rights to enforce its mortgage but limits the Community Housing 
Provider’s liability under the mortgage to its equity contribution.

The homeowner buys a share of the property and takes out a loan from Westpac for as much debt 
as they can afford. The Community Housing Provider invests the remaining equity and both the 
Community Housing Provider and homeowner own the property as tenants in common. The homeowner 
and Community Housing Provider sign a Shared Ownership Agreement that sets out the rights and 
obligations of both parties. 

While both parties jointly grant a first ranking mortgage to Westpac, the Community Housing Provider is 
not a party or guarantor to the loan agreement between the homeowner and Westpac.

What does the solicitor in a Shared Equity transaction do?

Make sure the homeowner understands:

•	 What a “tenants in common” relationship means.

•	 The initial minimum equity contribution required and risks to that equity if the home’s value reduces.

•	 How and when the Community Housing Provider’s share is repaid, and how changes in shareholding 
over the property are recorded.

•	 The rules for living in the home and looking after it.

•	 How the home can be sold and how the profits/losses are shared, and terms of future equity 
clawbacks (if any).

Register a first ranking mortgage in favour of Westpac over the entire property. Both the homeowner 
and Community Housing Provider will jointly execute the mortgage with their initial shares in the 
property noted.

What does Westpac require from the solicitor completing a Shared Equity 
lending transaction?

•	 Confirmation that the home is insured and that Westpac and the Community Housing Provider are 
noted as interested parties for their respective interests

•	 A copy of the fully signed Shared Ownership Agreement.

•	 Confirmation of the first ranking mortgage registered over the property.

Leasehold ownership.

Leasehold ownership gives families secure, long-term use of a home without buying the land. Leasehold 
properties using Westpac’s Secure Home lease structure give certainty and stability to the Homeowner, 
and Westpac can lend against it on similar terms to a freehold home.

Westpac has developed this leasehold structure together with leading Community Housing Providers, 
to balance the rights and obligations of the lessor and the lessee. 



How does it work?

The owner of the land grants the lessee a long-term lease designed to be stable and affordable. Westpac 
will lend against the leasehold interest supported by a first registered mortgage. In some cases, the lessee 
will support the lessor to purchase their leasehold interest within a shared equity structure. If shared 
equity applies, the Community Housing Provider and home user will co-own the leasehold interest and 
sign a Shared Ownership Agreement. 

What does the solicitor do?

Make sure the lessee understands;

•	 The terms and timing of future ground rent reviews.

•	 Their responsibilities for maintenance, insurance and utility costs.

•	 Rules for living in the home.

•	 How the Community Housing Provider’s share is repaid if there is a Shared Equity arrangement.

•	 How the leasehold property can be sold.

•	 Their obligations with respect to any applicable Shared Equity arrangement (if any).

Register a first ranking mortgage in favour of Westpac over the leasehold interest. If there is a Shared 
Equity arrangement in place, both the lessor and lessee will provide the mortgage as tenants in common.

What does Westpac require from the solicitor?

•	 Confirmation that the home is insured with both Westpac and the Community Housing Provider noted 
as interested parties for their respective interests.

•	 A copy of the signed Secure Home Lease Agreement. 

•	 If applicable, a copy of the signed Shared Ownership Agreement. 

•	 Confirmation of the first ranking mortgage registered over the leasehold interest.

We’re here to help
Visit westpac.co.nz/home-loans-mortgages/home-loan-experts/ and select your region to find 
the closest support for queries about the customers and application you have received.

Lending Services: 03 3716 453 or newloans@westpac.co.nz

For queries around document completion and return: Heiko Jonkers, Senior Product Manager,  
Social and Affordable Housing – 09 336 9757 or affordablehousing@westpac.co.nz

Westpac New Zealand Limited.
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